A time to dare and endure, january 27, 1940
the British Empire, and of our Allies, may be directed to the last
ounce, to the last inch, to the task we have in hand. This is no
time for ease and comfort. It is the time to dare and endure.
That is why we are rationing ourselves, even while our resources
are expanding. That is why we mean to regulate every ton that
is carried across the sea and make sure that it is carried solely for
the purpose of victory.
But now on this question of food let me turn from the sea to
the land, and from those who plough the main to those who plough
or should plough, the manor. In our national effort there is need
for all kinds of activity, and there is room, or room must be found,
for all—men and women, old and young—to serve in one way or
another. We must plough up the land. We must organise agri-
culture, upon at least the 1918 scale. We must grow more food
and accommodate ourselves as much as possible to eat the kind of
food we can grow. The cost of living must, so far as possible, be
kept down by abundance of simple food and necessaries. In this
way we may lighten the task of the Navy, increase its mobility,
and free its striking forces for offensive action.
I have no doubt that from time to time you ask yourselves the
question: Why is it that we have not yet been attacked from the
air ? Why is it that those severe ordeals for which we had braced
ourselves on the outbreak of war have not been imposed upon us
during these long five months ? It is a question I am always
turning over in my mind, and like so many questions in this war
it is difficult to answer. Is it that they are saving up for some orgy
of frightfulness which will soon come upon us, or is it because so
far they have not dared ? Is it because they dread the superior
quality of our fighter aircraft ? Is it because they have feared
the massive counterstroke which they would immediately receive
from our powerful bombing force ? No one can say for certain.
But one thing is sure: it is not from any false sense of delicacy
that they have so far refrained from subjecting us to this new and
odious form of attack. Nor is it out of loving kindness.
We know from what they did in Poland that there is no brutality
or bestial massacre of civilians by air bombing which they would not
readily commit if they thought it were for their advantage. But
here is a chapter of war which they have not chosen to open upon
us, because they cannot tell what may be written in its final pages.
But then the question arises, ought we to have begun ? Ought
we, instead of demonstrating the power of our Air Force by dropping
leaflets all over Germany, to haf e dropped bombs ? But there I
am quite clear that our policy has been right.

